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_ AHHOTAIIUA
PABOYEU NPOT'PAMMBI JUCHUTIJIUHBI\

YIPABJIEHUE TIPOEKTAMM B TIPO®ECCUOHAJBHOM JEATEJIBHOCTH
[To nporpamme maructpatypsl 38.04.01 «KIkoHOMUKAY
Hamnpasnennocts (mpoduiis/crienuanin3arius)

JKOHOMHUYECKasi 0€30MACHOCTh OPraHu3alul

1. EJIA 1 3AJAYHN JTUCIUITJIMHBI

Lenv oucyunaunvl «YpaBiIeHHE IPOCKTaMHU B IPO(PECCHOHATBHOMN IESATEIBHOCTH - 3TO
(dbopMHpoBaHUE 3HAHUI U pa3BUTHE NMPO(PECCHOHAIBHBIX KOMIIETEHIIMN B 00J1aCTH COBPEMEHHOM
TEOpUU CTPATErMYECKOTO YIpPaBIECHHUS W WHHOBALMOHHOW JESTENIbHOCTU B OpraHU3aluu U
HaBBIKOB UX IPAKTUYECKOI'O HCIOJb30BAHUA y CiyllaTesell MarucTparypsl, 0Oydyaroluxcs Mo
HAIPaBJIECHUIO « DKOHOMHUKAY, TPopuib « IKOHOMHUYECKAst 0€301aCHOCTh OPraHU3aLuH».

YrpapiieHue TPOSKTaMu B MPOPECCHOHATBHON JEITEILHOCTA MO3BOJIICT OPTaHHU3AINH
CBOCBPEMEHHO pearupoBaTh Ha TPeOOBaHUS HWHHOBAIIMOHHOW 3KOHOMMKH, pPa3padaThIBaTh
3¢ (deKTHBHBIE CTPAaTETMH CBOETO TIOBEICHUS C YYETOM HM3MCHCHHHM BHEUIHEH cpenbl u
TpeOOBaHUI NOTpeOUTEsICH, TOBHIIIATH KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHUX M III00ATBHBIX
pPBIHKAX 3a CUET peajm3alliil BOCTPEOOBAHHBIX IMPOCKTOB. Bce 3TO MomuepKuBaeT BaKHOCTH
U3yUYCHUsI TAHHOM TUCIUIUTMHBI ITPH OJrOTOBKE MarucTpoB.

3aoauu oucyuniunol:

¢ pacHIMpUTh 3HAHMS CIYIIATENICH MarucTpaTypbl B YaCTH OCHOBHBIX MOHSTHMH, 3aKOHOB,
MIPUHIIAIIOB U KOHIIETITYaJbHBIX MTOIX0/I0OB TEOPUH MIPOSKTHOTO YIIPABJICHUS YIIPABICHHUS
npoektamu (project management) B cdepe ux npodecCHOHATBHOM AATSIBHOCTH;

¢ paccMOTpPETh ATAIbBI MPOIecca WHHOBAIIMOHHOTO MPOSKTUPOBAHUS M UX OCOOCHHOCTH B
npoecCHOHANBFHOM NEATENbHOCTH OT WHUIMUPOBAHUS TMPOEKTa 10 CTaJAUU €ro
3aBEepIICHUS,

% 03HAKOMHUTBLCS C METOJaMHU pa3pabOTKH MPOEKTa Ha BCEX CTAIMIX MPOEKTHOTrO Mpolecca
Ha TPENPUSTHN;

** TOJyYUTh HABBIKM YIPABICHUS TMPOCKTHBIM MPOIECCOM H pa3pabOTKH CTpaTerHu
MPOEKTHOTO YIPABIICHUS;

¢ BBIIBHTH METOJMYCCKHE MPUEMBI pa3pabOTKH M BBIOOpA MPOESKTOB, OMPEICITUTH CIIOCOOBI
WX pealn3alyu, MyTu JOCTHKEHUS UX YPPEKTUBHOCTH U OTPAHUUYEHUS PUCKOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucunmmuaa  b1.0.02 «YnpaBieHue MpOEKTaMHU B npodecCuoHATBHON
NESTENIbHOCTH» YHTaeTca Ha 1 Kypce BO 2-OM ceMecTpe, BXOAHWT B 00s3aTeNbHYIO YacTb
JTUCIUIUIMH y4eOHOro IUIaHa.

OcBoeHne kypca «YTpaBieHHE MPOEKTaMH B TPO(EecCHOHATBHON IeATEIHHOCTH
(YK 2,VK 3,VK 6) Gasupyercs Ha 3HAHHSX H YMEHHSX, TMOJYyYEHHBIX CTYJAEHTAMH IO
TUCITUILINHAM, U3y4aeMbIM paHee: « TexHnonorus camoopranuzanuu audanoctn» (YK 6).

JIMCIUTIIMHY W3YyYaroT B OJHOM ceMecTpe C :«MeTomomorndeckue mpooieMbl HayIHBIX
uccienoBanuii B npodeccuonanbHoi nesrenpHocT» (YK 1, YK 6).

Jucnumimza «YOpasieHue MpoeKTaMH B MPOo(ecCHOHANBbHOM NesTeIbHOCTHY SIBISIETCS

npexmectByroieii: [TonrotoBka k caavue u caada rocyaapcrsennoro sk3amena (YK 2, YK 3, YK
6)
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3. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUS JUCHUITJTIMHBI

Kareropus Koxa u | Koxg " HauMeHOBaHHe Pe3yabTarsl
YHUBEPCAJbHbLIX | HAUMEHOBAHUE | MHAUKATOPA JOCTHKEHUS 00y4eHus Mo
KOMIIETeHIM I YHHBEPCAJIbHON | YHHBEPCAJbHON KOMIIETeHIMHU JUCIHUILIMHE
KOMIIETEHIIMH Ooyyarmmiics
Pa3pabortka u| YK — 2 | YK 2.1. BeictpauBaer 3Tambl | 3HaTh: Oransl
peanuzanus CrocobeH paboTHl HAJT MPOEKTOM C YYETOM | )KM3HEHHOTO  ITMKJIA
MIPOEKTOB YIPABISTh IIOCJICAOBATEIILHOCTH UX | IPOCKTA; JTaIbl
MPOEKTOM Ha | pealm3aluy, ONpenessseT ATalbl | pa3paboTKH
BCEX 9JTalax €ro | )KM3HEHHOTO IMKJIA IPOEKTa. peanu3anuu
JKA3HEHHOTO YK 2.2. Onpenenser | NIpoOeKTa; METObI
LHMKJIa po0JieMy, Ha pelIeHne KOTOPOH | pa3paboTKu
HalpaBJieH MPOEKT, TIPaMOTHO | yIpaBJieHUs
dbopMylIpyeT 1elb MPOEKTa. | MPOCKTAMH.
Onpenenser HUCIIOJIHUTEIEH | YMETh:
IIPOEKTA. Pa3pabatsiBaer
YK 2.3. [IpoexTupyer | IpoeKT €  Yy4ETOM
pelieHue KOHKPETHBIX 3ajad | aHaiu3a
MpOEKTa, BBIOMpAsl | aTbTEPHATUBHBIX
OIITUMAJIbHEIN croco0 WX | BAPUAHTOB ero
peleHus, HCXOJIs W3 | peaau3aluu,
JEHUCTBYIOIUX MPABOBBIX HOPM | ONPEACINATH IICJIEBbIC
U UMEIOIIUXCA PECypcoB U | 3Tallbl, OCHOBHEIC
OTrpaHUYEHUI. HampasJiieHUs padoT;
NYK 2.4 KagyectBenHo pemiaer | OOBACHATh IeMU U
KOHKPETHBIE chopmynupoBaTh
3aa4n(KUCCIeIOBaHUs TPOEKTa, | 3aJa4H, CBSI3aHHBIE C
JESTeTLHOCTH ) 3a | OJATrOTOBKOM i
YCTaHOBJICHHOE BpeMs. | peanuzanueit
O1ieHUBaET PUCKU U PE3YJbTATHI | MPOEKTA;
MPOEKTA. VYnpansate
NVYK 2.5. [1IyOnu4HO | mpoeKTOM Ha Bcex
MpeACTaBIsAET pe3ynbTaThl | Tanax ero
MPOEKTA, BCTYIIAET B | JKH3HEHHOI'O IIMKJIA.
00CYyXKIeHUU XoJa u | Bnaoems: Bnaneer
pE3yABTATOB MPOEKTA. METOJIUKOMN
pa3paboTKu MPOEKTa
H yIpaBIICHUS
MIPOEKTOM;
HMeeT HaBBIKH 110
METOJaM OLICHKH
MOTpeOHOCTH B
pecypcax u
s exTuBHOCTH
MIPOEKTA.
Komannnas YK — 3| UYK 3.1. ITorumaer | 3HaTh: MeTOoqUKH
pabota u | CnocobeH 3¢ EKTUBHOCTD dbopmupoBaHus
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JTUAEPCTBO OpraHU30BBIBATh | COTPYAHUYECTBA JUIsl | KOMaHT;
U PYKOBOIUTH | JOCTHUKEHHUS IIOCTaBJIeHHOU | MeTonamu
paboToi eIy, omnpenenseT poiib | 3pheKTUBHOTO
KOMaH/bl, KaXJ0ro y4acTHUKA B KOMaHJE. | pyKOBOJCTBA
BBIpaOaThIBas YK 3.2, VuuteiBaeT B | KOJUIEKTHBOM.
KOMaHHYIO COBMECTHOM nesaTenbHOCTH | OCHOBHBIE — TEOPUHU
CTpaTeruto Juisi | OCOOGHHOCTH  TOBEJACHHUS U | JIMJIEPCTBA W CTHIIU
JIOCTHKECHUS OOIICHHMSI PA3HBIX JIOICH. PYKOBOJICTBA.
MOCTaBJICHHOMN YK 3.3.CnocobeH | YmeTn:
Lenu; yCTaHABIIMBaTh pa3Hbie BUIBI | PazpabaTeiBaeT IaH
KOMMYHHUKaUU (ycTHy1O, | TPYIIIOBBIX u
MMHCbMEHHYIO, BEpOAIbHYIO, | OpraHU3aIMOHHBIX
peanbHy1o, BUPTYAJIbHYIO, | KOMMYHUKALIMI TpU
HeBepOaIbHYIO, HOJIFOTOBKE u
MEXJIMYHOCTHYIO U Jp. BHJBI) | BHIIOJIHEHUU
JUIL PYKOBOJICTBA KOMAHJOW B | IPOEKTA.
JOCTH)KEHUH noctaBieHHOU | @opMyIUpoOBaTH
LIEJIN. 3a7a41 YleHaM
nyK 34. JleMoHCTpUpYET | KOMaH/IbI IS
IMOHUMaHUE pe3yJIbTaTOB | IOCTUKECHUS
(mocnencTBuit) JIMYHBIX | MIOCTABJIEHHOM 1NN,
NEeNUCTBUAN u wianupyer | Pa3pabaTsiBath
MIOCJIEI0BATEIBbHOCTD 11aroB AJisl | KOMaHAHYIO
JOCTHKECHHUS IIOCTaBJICHHOM | CTPATETHIO.
LIEJIH, KOHTPOJUPYET ux | Bnagers:IIpumensars
BBITIOJTHEHHE. 3¢ PeKTUBHBIC CTUIU
NYK 3.5.9¢dexTuBHO | pyKOBOACTBA
B3aHMOJICMCTBYET C WICHAMHU | KOMAaHAOU TS
KOMaH/Ibl, Y4acTBYeT B OOMEHE | IOCTH>KEHUS
nHpopmanyend, 3HAHUAMU U | IOCTaBJICHHOM IIEJIN.
OIIBITOM, npe3entauuent | [lo aHanusy,
pe3yapTaTOB pabOThl KOMaH[bI. | TPOCKTUPOBAHUIO U
Cobmro1aeT JTUYECKHME HOPMBI | OpraHU3aluu
B3aUMOJICVCTBUS. MEKJIMYHOCTHBIX,
TPYNIOBBIX u
OpPraHU3ALMOHHBIX
KOMMYHUKaLUN B
KOMaH/Ie JUISt
JOCTUKECHUS
OCTaBJICHHOU IIEIIH.
Metogam
OpraHu3aIu u
yYIpPaBJIECHUS
KOJJTIEKTUBOM.
Camoopranmsanusa | YK-6 Cnocoben | UYK 6.1. [Ipumenser 3nams:  MeTOaUKHU
u camopasputue ( | ompenensitb U | pedICKCHUBHBIE METO/IbI B CaMOOLICHKHU,
B T.4 | peaJIn30BbIBATh | MPOLIECCE OLICHKH CaMOKOHTPOJIA "
310pOBbecOepexe | MPUOPHUTETHI pa3HOO0Pa3HBIX PECypCOB CaMOpa3BUTHS c
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HUE) cOOCTBEHHOM (JIMYHOCTHBIX, HCITOJIb30BaHUEM

JIeITCIIBHOCTH MCUX0()U3NOTOTHIECKIX,CUTYaT | MOJXO0/I0B C

CIIOCOOBI €€ | UBHBIX, BPEMEHHBIX U HCITOJIb30BaHUEM

COBEPILEHCTBOBA | T.J.),ACIONB3YEMBIX IS IIOJIXOI0B

HUSI Ha OCHOBE | pEIICHUS 3I0POBBECOCPEIKCHU

CaMOOILICHKH. 3a/1a4caMOOpraHU3alNH U s
caMOpa3BUTHSL. Ymemo:Pemateb
NYK 6.2. Ompenenser | 3a1a4u
MIPUOPHUTETHI COOCTBEHHOTO
COOCTBEHHOMIEATEILHOCTH, JIMYHOCTHOT'O i
BBICTPAaMBAET ILJIAaHbI UX podeCCHOHAIBHOTO
JIOCTHOKCHHS. pa3BUTHA.
NVYK 6.3. ®opmynupyer uenu Onpenenarsb u
cOOCTBEHHOM peain30BbIBaTh
JEeSATEIbHOCTH, ONPEACIIAET IYTH | IPUOPUTETHI
UX JIOCTHXKEHUSAC YUETOM COBEPILIEHCTBOBAHUS
peCypcoB, yCIIOBUM, CPE/ICTB, COOCTBEHHOI
BPEMEHHOM MEPCIEKTUBBI JIeSITeIIbHOCTH.
Pa3BUTHUSAIEATEIIBHOCTH U [Ipumenars
MJIAHUPYEMBIX PE3yJIbTaTOB. METOAUKU
NVYK 6.4. Kputuuecku CaMOOILIEHKHU u
orieHnBaeTIH(PEKTHBHOCTH CaMOKOHTPOJIA.
HCTOJIb30BaHUS BPEMEHU [Ipumenars
UJIPYTUX PECYPCOB IS METOIHUKH,
COBEPILIEHCTBOBaHUS CBOEH MTO3BOJISIONINE
JIeITEIILHOCTH. YIIYYIIUTh u
NVYK 6.5. JleMoHCTpUpYET COXPAaHUTH 340pPOBbE
UHTEpEC K yuede u B nporecce
WCIIONB3YET NPEIOCTaBIsIEMbIE KH3HUICITSIHOCTH
BO3MOXKHOCTH Bnaoemw:

JUIATTPUOOPETEHUS] HOBBIX
3HaHUU U YMEHHM C
L[EIbIOCOBEPIIEHCTBOBAHHUS
CBOEH JESTEIBHOCTH.
BricTpanBaer rubkyro
npodeccnoHaTbHOTOHENPEPHIBH
oro oOpazoBaHusl.

TexHomorusmMu u
YIIPABJICHUEM CBOEH
IMO3HaBaTEIbHON
NEeSITEIbHOCTH U €€
CaMOCOBEPILIEHCTBOB
aHUS Ha OCHOBE
CaMOOIICHKH,
CaMOKOHTPOJIS U
MPUHIIUIIOB
caMmoo0pa30BaHUs B
TEUYeHHUE BCei
JKOU3HH, B TOM YHCJIE
C HCIOJIb30BaHUEM
3I0pOBBECOEpPETaOIl
HX IIOJXOJ0B U
METOUK

4. OBLIASA TPYTOEMKOCTDb JUCIHUITJIMHBI
OO11ast TPYI0EMKOCTh JUCIUILTAHBI COCTABIISET 2 3a4eTHBIC CIUHUIIBI (72 Yaca).
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5. OBPA3OBATEJIBHBIE TEXHOJIOI'H

B xozme ocBoeHUs NUCLUMIUIMHBI NIPU NPOBEIECHUM ayAMTOPHBIX 3aHATUN HCHOJIb3YIOTCS
cienytomme oOpasoBarenbHble TexHosoruu: nekuuu, CPC, cemuHapckue (TpaKkTHYECKHUE)
3aHATHS C UCIOJIb30BAHUEM aKTUBHBIX U UHTEPAKTUBHBIX (HOpPM.

[Ipu opraHu3anuu CaMOCTOSTENBbHOW pPAaOOTHI 3aHATUH MCIONB3YIOTCS CIEAYIOIINE
o0pa3oBaTesIbHbIE TEXHOJIOTUU: BBIIOJIHEHUE 33aJaHUH 1O MPAKTUYECKUM 3aHSATHSM HAa OCHOBE
IMOBTOPCHUA W 3aKPCIUICHUA H3YUYCHHOI'O Marepuajlia, HU3YYCHHC CHTyaHHﬁ, IoaAroToBKa
pedepartos, 3cce, JOKIaI0B U NIPe3eHTalil, ncnonb3oBanue MHTepHeT-pecypcoB U ap.

6. KOHTPOJIb YCIIEBAEMOCTHA

[IporpaMMoOil IUCHHMIUIMHBI NPEAYCMOTPEHBI CIEAYIOIME BUIbl TEKYIIETO KOHTPOJIS:
nMCbMEeHHas paboTa (KOHCIEKT JIeKIui, pedepar, scce, Mpe3eHTAlus U Jp.), KOJJIOKBUYM,
KOHTpOJIbHAasE paboTa, TectupoBaHue. [lo MaHHOW JUCHUIUIMHE TpeaycMOTpeHa Qopma
OTUYETHOCTH — 9/1eKMPOHHAS 3a4ETHO-3K3aMEHAI[MOHHAs BEJOMOCTb.

HpOMC)KYTO'-IHaFI aTTrecranusa 110 JUCHUIIIINHE <<anaBneH1/Ie IMPOCKTaMM1 B
npoecCuOHANBHOM NesTENIbHOCTHY MPOBOAUTCS B (hopMe 3auéTa.




